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PHAT TRIEN KY NANG
COACHING CHOQUANLY

HCM :10-11/12/2026
HN :14-15/12/2026

Ban cé dang trdn trd nhing diéu nday khi hudn luyén nhan vién:

Y Nhan vién con phy thudc qud nhiéu vao su hudng dan cua
ban, chua chu déng tim toi, suy nght va ty hoc hoi?

Ban chua ndm bdat ddy du phuong phdp, ki ndng va mé hinh
v coaching hiéu quda dé tao mdt mdi trudng lam viéc ty chu,
khai gai va khuyén khich su sdng tao va tu duy doc [ap?

N Ban lung tung trong viéc phan hoi (feedback), ddnh giad dung
tiém ndng nhan sy va 1ap k& hoach phdt trién dai han cho
nhan vién?
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« Hiéu, phan biét v& Ung dung linh hoat cdac vai trd Managing -
Mentoring - Coaching theo dung ng¥ canh.

« Ndm ving cdéc kj thuat Coaching dé phdt trién va néng cao hiéu
sudt doéi ngi.

 Thyc hanh k§ ndng Coaching theo mé hinh chuin quéc té.

« Ddanh gid ndng lyc nhéan vién & 1ap ké hoach phdat trién nhéan su.

'-E\fg POl TUONG

v Quan Iy cdp trung

Nhdan vién

v~ Quanly soc cdp

Quadn Iy cap cao
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Thuan thyc ki naing hudn luyén kém cip (Coaching) dé
mé& khda tiém ndng, t8i da hda sy phdat trién cia nhan vién

Phan 1: Thay déi tv duy — TU “Quan 1§~ sang “Ngudi Hudn luyén”
* Phan biét sy khdc nhau gita Managing, Mentoring, Coaching.
* Taqisao Quan Iy gidi chuyén moén thusng khé Coaching?
« M6 hinh Lanh dao theo tinh huéng (Situational Leadership): Khi ndo can chi dao tryc tiép
(Directing), khi ndo nén chuyén sang hudn luyén (Coaching)?
« Nhan dién 5 ddu hiéu cho thay ban dang Quan Iy (Managing) thay vi Hudn luyén
(Coaching).
Phan 2: Ky naing L&ng nghe tich cyc (Active Listening) & Dit cau héi Ggi ma (Powerful
Questions)
+ 3 cdp do l1dng nghe theo chuan CIPD.
« Tim hiéu 3 dang cau hoi: Cau hoi md, cau héi khai thdc, cau héi phdn chiéu.
« Nghé thuat st dung cau héi "Nhu thé nao/ Cdi gi” thay vi cau héi "Tai sao” dé tranh tam
Iy phong tho cua déi phuong.
« Bay thusng gidp: Cau héi dan dat, cau hoéi déng, tu van dudi dang cau héi.
Phan 3: Mé hinh GROW - Khung hudn luyén cé cdu tric
« Phan tich cdu truc 4 budc: Goal (Muyc tiéu) - Reality (Thyc t€) - Options (Lua chon) -
Will (Cam két hanh déng).
« Ky thuat ma dau va két thuc mét budi coaching hiéu qua.
« M6 phéng mau 1 budi Coaching theo mé hinh GROW chuan.
Phan 4: Ky ndng hudng dan céng viéc theo mé hinh EDAC
+ EDAC (Explain - Demonstrate - Apply - Check): 4 budc kem cap tai chd (OJT).
« Phan biét gitta Hudng dan ky ndng mdi va Coaching cdi thién hiéu sudt.
* 4 budc chuan bi trude khi huésng dan nhéan vién.
+ Sailadm phd bién: Lam thay, gidi thich qud nhiéu, bé qua budc kiém tra hiéu biét.
Phan 5: Ky nang phan héi hiéu sudt theo mé hinh SBI/SBIA
« Nguyén nhéan khién I6i phan hoi cua quan 1y thusng khéng hiéu qua.
« M0 hinh SBI (Situation - Behavior - Impact): Céong cu dua ra phdan hoi khach quan
« Nang cdp 1én mé hinh SBIA: Tich hgp budc Héi (Ask) dé chuyén tu Phan hoi
(Feedback) sang Hudn luyén (Coaching).
« Phuang phdp phan héi tich cyc va phan hdi mang tinh xay dung/phat trién.
+ Nguyén tdc cét 18i: Tap trung phan héi Hanh vi cy thé, khéng nhan xét vé Con ngusi.
Phan 6: Danh gid ndng lyc & K& hoach phdt trién nhan vién
+ Ma tran 9-Box Grid: Danh gid Hiéu sudt (Performance) x Tiém nang (Potential).
* Phuong phdp chian dodn ndng lyc nhan vién - Ddanh gid toan dién, khéng chi nhin vao
két qua dau ra.
« Xay duyng K& hoach phat trién ca nhén IDP (Individual Development Plan)
« M0 hinh 70:20:10: Phat trién khong chi qua dao tao chinh thuc
« Career Development Conversation: Budi 1:1 chuan 4 budc.
Phan 7: Xay dyng vén héa Coaching trong déi ngii
« Tuduy & nén tang cta van héa Coaching: Tao mdi trudng an todn tam Iy dé coaching
hiéu qua.
+ Xay dyng Nhip diéu Hudn luyén (Coaching Rhythm): Duy tri lich hop 11, trao déi nhom
dinh ky v& vong phan héi lién tuc.
« Thdo g& rao can thyc té Khong cé thai gian, nhan vién khéong hap téce, dp luc KPI.
Phan 8: Thyc hanh tinh huéng mé phéng, téng két & Iap ké hoach hanh déng

XETrinh tu chi tiét va ndi dung ¢ thé thay doi
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H6 Chi Minh  10-11/12/2026 (Thu 5 - thu 6)

Thai gian: 8:30 ~ 16:30

Dia diém: Tang T, Toa nha Nam Giao 1,
261-263 Phan Xich Long, Phudng Cau Kiéu

H& NoGi 14-15/12/2026 (Thu 2 - thu 3)

Thai gian: 8:30 ~ 16:30

Dia diém: Tang 3, toa nha 2972, phd Hoang Dao Thuy, phudng
Yén Hoa
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GIANG VIEN
Ms. P. T. HIEN

e T6t nghiép Thac Sy Qudn tri ngudn nhan lyc va hién dang &
Nghién cuu sinh Tién si - Dai hoc Cambridge, UK.

«  Tung ndm gi¥ vi tri Giam déc Nhéan su tai céc tap doan da quéc
gia nhu Unilever Vietnam, PepsiCo Vietham, Tdp dodn Masan,
Tép dodn TH,...

« Chuyén gia nhan sy quéc té CIPD level 7 va Chartered Fellow vdi
hon 21 ndm kinh nghiém trong Iinh vuc Qudan tri Ngudn Nhéan luc,
Quan tri Hé thdng Nhan sy, Thiét ké va Phat trién té chuc; Phat
trién van hoa doanh nghiép; Hudn luyén doéi ngp,...
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THONG TIN CHUNG

[Ngon nglf] Tiéng Viét

[Hoc phi] 5,800,000 VND/ngudi
(Bao gbm an trua 2 ngdy, chua bao gdbm thué GTGT).
Cong ty dang ky tU 2 ngudi gidm 5%, tU 5 ngudi giam 10% hoc phi
(Ap dung riéng biét khéa hoc tai H6 Chi Minh & Ha Noi)

[Hinh thuc] Dao tao tryc tiép tai dia diém t6 chuc.

[Hoc vién] HCM: 28 ngudi - HN: 30 nguai

(DUng nhan don ddng ky khi du sé lugng hoc vién).

[Dang ky] Dién vao “Application form” dinh kem va gui qua email

Head office in HCMC:
Address: T floor, Nam Giao Bldg. 1, 261-263 Phan Xich Long, Cau Kieu ward, HCMC
Tel : +84 (0) 28 3995 8290

Representative office in Hanoi:

Address: 12A Floor, Sao Mai Bldg., No.19 Le Van Luong St., Thanh Xuan ward., Hanoi
Tel : +84 (0) 24 6685 0388
Mail: training-vn@aimnext.com

In charge Ms. Loan Anh (English, Vietnamese)
Mr. Nagayoshi Tasuku (Japanese)
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